
 
 

 ARIV - International Journal of Business 

Vol 1 Issue 2 2020 

Page | 99  

 

 

 

ARIV  

International Journal of Business  
Paper ID: AIJB12112020                                                           Vol1 Issue 2 2020 

Quality of Work life-A Literature Review 

P. Vijayalakshmi1, Dr. A. Aleeswari2 & Dr. R. Sindhya3 
1Associate Professor & 2,3Professor, PSNA College of Engineering and Technology, Dindigul, India 

 

Abstract 

Dynamic: In this mechanical life, laborers arrive at house after finishing of their boisterous activity 

with most noteworthy pressure. Person can't be contrasted and machines. They have their own 

driving forces, senses, feelings. Manager should structure an occupation which suits the necessities 

of laborers not the innovation. By utilizing Quality of Work Life (QWL) laborer's latent capacity 

can be utilized to most extreme degree. It guarantees more noteworthy investment and inclusion 

of laborers, makes work simpler and improves quality and effectiveness. For our investigation 

reason, just optional information is utilized which is sourced from various diaries and books. In 

talking about the Literature Review of Quality of Work Life, this paper has been isolated into four 

sections. In the initial segment presentation of QWL, second part Review of Literature of QWL. 

In the third part Components of QWL, it sums up various essential segments for QWL, ventures 

watched and commitments of various scientists. It is seen that Researchers contrast in their 

perspectives on the center constituents of Quality of Working Life. 

 

Introduction 

QWL is characterized as the ideal conditions and situations of a work environment that help and 

advance representative fulfillment by furnishing them with remunerations, professional stability, 

and development openings. The persistent exertion to bring expanded work the board collaboration 

through joint critical thinking to improve authoritative execution and worker fulfillment are key 

parts of QWL. Shamir and Solomon (1985) characterized nature of work life (QWL) as a complete 

develop that incorporates prosperity identified with a person's activity and how much work 

encounters were fulfilling, satisfying, and diminish pressure. Serey (2006) characterized that QWL 

was related with significant and fulfilling work. It incorporates a chance to use one's abilities and 



 
 

 ARIV - International Journal of Business 

Vol 1 Issue 2 2020 

Page | 100  

 

 

 

limits, to go up against difficulties and circumstances that require self-activity and self-bearing; an 

action ought to be drilled by the people in association. 

 

Survey of Literature  

QWL has consistently developing significance over a period in which the industrialized countries 

have progressively come to address about job and status of individuals in the cutting-edge 

mechanical condition. In late year's anxiety with the idea of work, its effect upon individuals, and 

their mentalities towards it, has honed. (Newton, Leckie, and Pettman, 1979). The mental 

prosperity of office laborers is relying upon the physical office condition. Laborer appraisals of 

the physical condition are particular from their evaluations of general working conditions, for 

example, remaining task at hand, dynamic scope and associations with others at work. There are 

numerous hierarchical variables like occupation frailty, move work, long work hours, job strife, 

physical risk introductions, relational clashes with colleagues or administrators and so forth adding 

to expanded feelings of anxiety. These stressors are identified with sorrow, tension, general mental 

trouble side effects, coronary illness, ulcer and ceaseless torment (Sabadra, 2009). 

 

Notwithstanding this other unfriendly ecological conditions, particularly helpless air quality, 

commotion, ergonomic conditions, and absence of security, may influence specialist fulfillment 

and psychological wellness. It supports to the position that, the pressure individual’s involvement 

with work might be because of a blend of variables, including the states of being under which they 

work (Klitzman and Stellman, 1989) 

 

The mix of a fluctuating workplace with contending occupation and family duties has adversely 

influence representatives as brought down spirit and inspiration, decreased efficiency, and 

expanded burnout and turnover. In addition, the failure of representative to adjust the similarly 

testing requests of their work and individual life has added to the raising pressure and strife of the 

present workforce (Edwards and Rothbard, 2000). In this way connoting workers' QWL 

encounters are constrained not exclusively to them yet involves worry for the businesses also the 

main thing that will keep up the present wellspring of upper hand is great staff rather than simply 

capital, innovation or enduring items Caudron (1994). Truth be told, workers are the delicate 

resources and are the concealed estimation of an organization (Abdeen, 2002). 

 

In view of a comprehension of workers' different needs and their QWL encounters, the board can 

recognize the vital hole (assuming any) in the association and can take further fundamental 
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activities to improve the QWL of representatives. This might be useful for an association to be 

fruitful and to accomplish authoritative targets since representatives' QWL encounters are 

legitimately related with an assortment of alluring hierarchical results, for example, decreased pace 

of non-attendance, turnover, lateness recurrence and medicinal services use (accordingly, 

diminished social insurance costs), and expanded employment execution (Warr 2005, Wright and 

Bonett 2007, Wright and Croppanzano 2004). 

 

In any case, representatives are probably going to have higher prosperity on the off chance that 

they are happy with their work and association and they see their Quality of Work Life (QWL) 

emphatically, since a worker's encounters in the working environment and his/her QWL impact 

his/her wellbeing and mental prosperity (Chan and Wyatt 2007, Srivastava 2007). Expanded 

rivalry from globalization is harming representative's personal satisfaction (Sarkar and Jeswani, 

2008). The paid work with psychosocial workplace has unquestionably advantageous 

ramifications for psychological wellness. For working helpless representatives, work frailty was 

the single huge associate of burdensome manifestations in the wake of controlling for other 

segment and workplace factors. For working non-helpless representatives, high mental requests 

and low administrator and colleague support were related with burdensome side effects. All 

occupations don't similarly influence representatives' burdensome indications (Simmons and 

Swanberg, 2009). 

 

The two sexual orientations accept that there is a negative overflow from chip away at to family 

life because of which they needed more an ideal opportunity to go through with their families and 

besides work pressures influenced nature of the family life. As per them with the expansion in 

number of double vocation couples, rehearses like Flex time, home working, kid care offices at 

working environment and the choice to work low maintenance would go far towards improving 

efficiency and upgrading nature of work and family life. Accordingly constructing a steady 

workplace is one more significant activity to be tended to (Doble and M.V., 2010). 

 

Muftah (2011) referenced that (QWL) was one of the key regions of human asset the board that is 

standing out and research center. It was a way of thinking that considers individuals as the most 

significant recourses in the association and perspectives them as a "benefit" to the association 

instead of as "costs". Subsequently, if associations are worried about building up their HR and 

increasing an upper hand in the commercial center, it appears to be fundamental that they take care 

of one of their most valuable resources, in particular, their HR by utilizing high quality working-
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educational encounters in consonance their different needs inspiring good occupation related 

reactions consequently (Chandranshu Sinha, K. M. Nalwade and S. R. Nikam watched QWL in 

scholarly foundations in their paper Quality of Work Life in Academic: A Review of Literature 

that QWL is principal as it is noteworthy not exclusively to decide representative fulfillment yet 

additionally advance association wellbeing. The instructor's nature of work life could figure with 

the vital's authority conduct. Endeavor has likewise been made to discover determinant of QWL 

which connotes present employment, working conditions and work culture are exceptionally 

impacting QWL. Three elements of character extroversion, appropriateness, and good faith are 

decidedly related with QWL 

 

Subrahmanian, Anjani.N (2010) The success of any organization is highly dependent on how it 

attracts recruits, motivates, and retains its workforce. Today's organizations need to be more 

flexible so that they are equipped to develop their workforce and enjoy their commitment. 

Therefore, organizations are required to adopt a strategy to improve the employees 'quality of work 

life' (QWL) to satisfy both the organizational objectives and employee needs. This article reviews 

the meaning of QWL, analyses constructs of QWL based on models and past research from the 

perspective of Textile and Engineering employees in Coimbatore District of Tamil Nadu. The 

Constructs of QWL discussed are Job satisfaction, Compensation, Human Relation, Working 

Condition, Grievance, competency development, Stress and well-being. The article concludes that 

QWL from the perspective of Textile and Engineering employees is challenging both to the 

individuals and organizations. The implications of this meaning and constructs for future research 

in QWL from the perspective of Textile and Engineering employees are discussed. 

 

Narehan Hassan et al. (2014) found that nature of work life (QWL) programs impact personal 

satisfaction (QOL) of representatives in association. The most impact factor on personal 

satisfaction (QWL) were workplace trailed by work features. Others were passionate prosperity, 

self-awareness, social consideration and relational relations. In Indian situation notwithstanding 

of lawful arrangements made by acts like those of the Equal Remuneration Act of 1976 which 

declares equivalent installment for equivalent work, paying little heed to sexual orientation and 

forbids sex segregation in recruiting rehearses and so on ladies consistently convey a larger number 

of duties at home than men and furthermore attempting to accomplish Work-Life Balance (WLB). 

(Jyoti J. Nigade and Sarang S. Bhola, 2014) 
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Parts of Quality of Work life  

Warr and partners (1979) in an examination of nature of working life, thought about a scope of 

clearly significant elements, including (I) work contribution, (ii) inherent occupation inspiration, 

(iii) higher request need quality, (iv) saw inborn employment attributes, (v) work fulfillment, 

(vi)life fulfillment, (vii) satisfaction, and (viii) self-evaluated nervousness.  

 

Taylor (1979) all the more practically recognized the basic parts of nature of working life as 

essential outward employment components of wages, hours and working conditions, and the 

inborn activity thoughts of the idea of the work itself. He proposed that various different 

perspectives could be included, including (I) singular force, (ii) representative interest in the 

administration, (iii) reasonableness and value, (iv) social help, (v) utilization of one's current 

abilities, (vi) self-advancement, (vii) an important future at work, (viii) social significance of the 

work or item and (ix) impact on additional work exercises. Taylor proposed that applicable nature 

of working life ideas may differ as indicated by association and representative gathering. 

 

Sirgy et al. (2001) recommended that the key elements in nature of working life are (I) need 

fulfillment dependent on work prerequisites, (ii) need fulfillment dependent on workplace, (iii) 

need fulfillment dependent on administrative behaviour,(iv) need fulfillment dependent on 

auxiliary projects, (v) authoritative responsibility.  

 

Nonetheless, from the writing it tends to be summed up that QWL might be seen as a wide-ranging 

idea, which incorporates fulfillment towards work, participative administration and improve 

workplace. Table-1 records a portion of the segments of QWL as taken by different researchers in 

their investigations alongside the various areas and result. It will give obvious thought of various 

parts required for QWL, enterprises watched and commitments of various specialists. 

 

Conclusion 

An upbeat laborer can focus on work and give greater efficiency. A gifted laborer can be held in 

the association on the off chance that he is fulfilled. So it is the obligation of the administration to 

give expected offices to improve QWL of the representatives. It guarantees more prominent 

interest and inclusion of laborers, makes work simpler and improves quality and productivity. 

Writing surveys have demonstrated that QWL is a multidimensional develops, these builds must 

be considered during the activity configuration process. Specialists vary in their perspectives on 

the center constituents of Quality of Working Life. 
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components of quality of work life 

Author Variable Outcomes 

Stein (1983) USA 1.Autonomy or being free; 2. Being 

perceived and valued; 3. Effects; 

 4. Movement and advancement;  

5.External prize 

Alludes to the part of progress 

and improvement which 

suggests that the advancement of 

aptitudes and skills are a 

significant contributing variable 

for QWL to be high 

Lau RSM, Bruce EM 

(1998) US 

1. Professional stability 

 2. Prize frameworks 

 3. Preparing 

 4. Transporter progressions 

openings  

5. Interest in choice in dynamic. 

QWL is work environment 

procedures, tasks and condition 

that advance and keep up 

representatives’ fulfillment 

Ellis and Pompli 

(2002) CANBERRA 

1 helpless working environments, 

2 inhabitant aggression 

3 outstanding tasks at hand, 

innability to convey nature of care 

preferred 

,4. equalization of work and family, 

 5 shiftwork 

 6 absence of association in choice 

making 

7 proficient isolation,8 absence of 

recognition 

9 helpless associations with 

chief/peers 

10 job strife, 

 11 absence of chance to learn new 

aptitudes 

All these factors associated with 

Job dissatisfaction and QWL 

Raduan Che Rose 

(2006) MALAYSIA 

1 Career Satisfaction,   

2 Career Achievement and  

 3 Career Balance 

QWL is dissected in three 

measurements: the idea of the 

activity itself, work and 

association condition, and 

cultural psychosocial setting. 

Guna Seelan 

Rethinam & 

Maimunah Ismail 

(2008) MALAYSIA 

1. Wellbeing and prosperity 2. 

Professional stability 

 3. Occupation fulfillment, 

 4. Ability improvement and 5. The 

harmony between work non work 

life 

Every one of these segments are 

related with the nature of work 

life of IT Employees 

Muftah, H. A., & 

Lafi, H. (2011) 

QATAR 

1. Physical,  

 2. Psychological  

 3. Social factors   

  

 

The consequence of this 

investigation bolsters that the 

most significant determinant of 

QWL is physical components, 

trailed by mental factors and 

afterward social variables. The 

investigation showed that QWL 

is emphatically and essentially 
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identified with worker 

fulfillment. 

Stephen, A. (2012).  

INDIA 

1. Sufficient and reasonable 

remuneration  

2. Incidental advantages and 

government assistance estimates  

3. Professional stability 

 4. Physical workplace  

5. Outstanding task at hand and 

employment stress 

 6. Chance to utilize and create 

human limit  

7. Open door for proceeded with 

development  

8. Human relations and social part of 

work life 

 9. Investment in dynamic 

 10. Prize and punishment 

framework 

 11. Value, equity and complaint 

taking care of  

12. Work and all out-life space  

13. Picture of association 

view of businesses and 

representatives on QWL factors, 

uncovered ten significant QWL 

factors in SSI These are social 

help, relational relationship, 

Recognition, self-governance, 

working condition, relationship 

with chief, working hours, 

administration by rule of law, job 

lucidity and incidental 

advantages. 

T.S Nanjundeswa 

raswamy, Swamy D 

R (2013) INDIA 

1. Workplace  

2. Association culture and 

atmosphere 

 3. Connection and co-activity 4. 

Preparing and advancement 5. Pay 

and Rewards 

 6. Offices  

7. Occupation fulfillment and Job 

security 

 8. Independence of work 

 9. Ampleness of assets 

QWL might be is seen as a wide 

going idea, which incorporates 

fulfillment towards work, 

participative administration and 

improve workplace 
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